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Disclaimer
The content of this course is for training purposes only. All information provided is of a general nature only and is not intended
to address the circumstances of any particular individual or entity. Any time there is a conflict or discrepancy between the
information provided in this course and information in an official regulation or Agency document, the latter prevails.

Despite every effort to ensure the accuracy of the information provided, it may contain occasional inadvertent inaccuracies or
typographical errors. Any error brought to our attention (tt@easa.europa.eu) will be promptly corrected. In no event shall
EASA be liable for any incidental or consequential damages, even if EASA has been informed of the possibility thereof. The
content may be subject to changes at any time without prior notice. To the maximum extent permitted by law, EASA is not
liable (whether in contract, negligence or otherwise) for any loss or damage arising from the use of these materials.

All training materials, including any documentation, publications, software programs, and other information provided by or
on behalf of EASA are furnished on an "as-is" basis, without warranty of any kind, whether express, implied, statutory or
otherwise especially as to its quality, reliability, currency, accuracy or fitness for purpose.

Ownership of all copyright and other intellectual property rights contained within the EASA training material, including any
documentation, data, technical information and know-how provided as part of the training, remain vested in EASA. None of
the materials provided may be used, reproduced or transmitted, in any form or by any means, electronic or mechanical,
including recording or the use of any information storage and retrieval system, without the written permission from EASA. All
logo, copyrights, trademarks and registered trademarks in these training materials are the property of their respective owners.
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Training Session

→ Our training course will take about 3 hours every day

→ With 2/3 short breaks per day

→ Please refrain from using your mobile phones

→ Concentrate despite the distance 

→ If you have questions, use the ‘raise your hand’ function in 
WebEx

→ Use ‘mute’ outside discussion time and switch video on only 
when necessary



Your backgrounds & expectations



What to expect from this training



Objective of the course is to understand…
Why do we need to take decision?

What are the principles of taking a decision?

How do we take a decision?

The principles of this course are applicable 
to any country or organisation

…in the context of the EASA programming activities



What is impact assessment?



After the introduction – review of the training course objectives

1. Principles of Better Regulation and overview of IA activities

2. Impact Assessment methodology

3. Candidate issues 

4. Best Intervention Strategy

5. Monitoring and Evaluation



Principles of Better 
Regulation and 
overview of IA activities

Part 1



Better regulation I

→ Design EU policies and laws so to achieve their objectives at 
minimum cost. 

→ Evidence-based and well designed measures that deliver tangible 
and sustainable benefits for citizens, business and society as a 
whole

→ Policies prepared, implemented and reviewed in an open, 
transparent manner, involving stakeholders

→ Link

http://ec.europa.eu/smart-regulation/index_en.htm


Better regulation II
Who is involved?

Collaborative Bodies
Advisory Bodies:

MAB/SAB
TEB/TEC/COMs

Rulemaking groups
Internal Experts
Management Bodies (e.g. ESC)



Better Regulation: How to implement them?

Due to the high number of actions to prioritise, the implementation of the Better
Regulation principles need also

Better Regulation

Principles

Organisational
structure

where each actor has a 
role

Processes to 
indicate who does

what and when with
these principles



Impact Assessment 
methodology

Part 2



What are the steps? 



Impact 
Assessment

Feedback 
loops

Review of 
actions

How to correct  a decision ?

What are the steps for transparent decision-making?



What’s the purpose of doing an IA?

→ Evidence-based policy making

→ Transparency

→ Clarify trade-offs

→ Coherence

→ IA is not the decision!



The effort to spend on better regulation principles 

to support decision-making 

has to be proportionate

to the size of a problem and its potential consequences.

Proportionality principle 



1  Issue Analysis

2  Objectives

3  Options

4  Impact analysis

5  Conclusion

IA Process RIA chapters

Iterative

process

The process for an IA = content of an IA

M&E



Step 1: Issue Analysis

WHY ?



This input 
contributes to 
the (dynamic) 

baseline 
scenario 

definition

What is the background? 
(regulations, …)

What are the problems?

What is the scale of the 
problems?

What are the causes?

Who are the stakeholders?

What are the current initiatives 
which could solve the problems?

How will the problems develop if 
there are no rulemaking action?

Step 1: Analyse the issue in practice



Stakeholders involved
Passengers/Consumers/Citizens 
Flight Crew
Aerodromes
Enterprises/Manufacturing companies (e.g. SMEs)
Public Authorities (e.g. EASA/national/subnational 
authorities) 
GA/CAT
Third Countries
Air Operators (regional/large)
Air Navigation Service Providers
Training Organisations
etc…

Which stakeholders would you consider
in your analysis?
…



Aim

Understand the current and future problems 

if 

the current framework does not change

Keep in mind the “dynamic baseline scenario”

Step 1: Analyse the issue



Dynamic Baseline Scenario

Landing overrun accidents, fatalities and injuries of EASA operators
based on a constant accident rate and increasing traffic (NPA 2013-09)



Safety Risk Assessment

→ What’s the current risk?

→Depicts the safety issue

→Draws the scope and affected stakeholders

→Defines severity and urgency

→Concludes on the need of action (acceptable level of risk?)



Safety Data for safety risk assessment



The problem tree

Step 1: Organise the problem tree with different layers:
• Causes
• Problems
• Effects

Step 2: Assess the relevance of each branch

Useful link: https://ec.europa.eu/info/sites/info/files/file_import/better-regulation-toolbox-65_en_0.pdf

Causes

Problem

Effects

Example of tools to describe an issue

https://ec.europa.eu/info/sites/info/files/file_import/better-regulation-toolbox-65_en_0.pdf

