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Workshop Schedule
EU Safety Management Practices

Day 1 Day 2 Day 3
Work Session #0

Opening meeting:
- Introduction of Participants
- Presentation of EASA TC Team
- Presentation of the Workshop
- Safety Management in European Regulations

Work Session #3
Regulatory framework for Risk Based Oversight (RBO):

- ICAO SARPs
- EU Regulations

Work Session #6
Safety Performance Monitoring:

- Introduction to European Safety Performance
Monitoring in EU Regulations

- Data Sources
- Analysis Techniques
- Link to European Action Plans (EPAS)

BREAK

Work Session #1
European Occurrence Reporting System (i):

- Introduction to the E-ORS
- ECCAIRS

Work Session #4
EU way forward to Risk Based Oversight (RBO):

- Performance-Based Environment concept (PBE)
- Inspectors competencies
- Roadmap to evolve for RBO

Work Session #7
Safety Performance Monitoring:

- Single European Sky Performance Scheme
- Applicable Key Areas, SPIs and Targets
- Performance Plans
- Bonuses and Penalties

BREAK

Work Session #2
European Occurrence Reporting System (i):

- European Risk Classification Scheme (ERCS)

Work Session #5
Practical implementation of Performance-Based 
Oversight in air operations:

- Eu applicable regulations
- Illustrated approach to PBO
- Practical example on Performance-Based

Surveillance
- Enablers and Tools

Work Session #8
Conclusion:

- Summary of the Workshop Outcome
- Identification of areas for further cooperation
- AOB


