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17/07/2018

DAY 17/07/2018

08:45H

Transfer (Hotel Lobby)
All participants

09:00H-09:15H

Registration of participants
ACSA Headquarters

09:15H-09:45H

Welcome address

Exmo Sr. D. Pelayo Castro, EU Ambassador to Costa Rica

Mr. Rolando Richmond, Subdirector General, Direccion General de Aviacion Civil
Gral. Manuel Caceres, Director, ACSA

Mr. Luc Tytgat, Strategy and Safety Management Director, EASA

09:45H-09:50H

Group picture
All

09:50H-11:00H

Project work plan presentation
EASA / Management Board members

11:00 H—-11:30H

Networking coffee break
Offered by EASA, hosted at ACSA

11:30H-12:30H

Project work plan discussion and agreement
EASA / Management Board members

12:30H-13:00H

AOB and wrap up
All

13:00H—-13:10H

EASA Project Office opening
All

13:10H-13:40H

Visit to Control Centre of Costa Rica (same location)
All

13:40H-15:00H

Netwaorking Lunch
Offered by EASA, hosted at ACSA

15:00H

End of meeting
Transfer to the hotel

15:00 H—-19:00 H

Bilateral meetings (Holiday Inn Express hotel EASA meeting room)

Argentina, ACSA, Brazil, CASSOS, Colombia, Mexico, ICAO NACC, SRVSOP, ICAO SAM

19:00H-21:00H

Official Dinner
Offered by EASA, Holiday Inn Express

This project is funded by the European Union and implemented by EASA



Project Summary: Contractual

Basis

Partners / Contributors

eCAAs (Argentina, Brazil, Chile, Colombia, Mexico)
eRSOO (ACSA, SRVSOP, CASSOS)

eIndustry

oICAO/LACAC

eRegional associations IATA/CANSO/ALTA, etc.

Project Management Boards

e Every 12 months

Close Coordination

e EU-Delegations/CAAs/Industry/ICAO/RSOQOs/Other projects
e Coordination with partners essential
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Project Summary: Contractual

Basis

Contracting Authority

e EC/FPI: European Delegation to Brazil

e Contract between European Delegation to Brazil and
EASA

Volume

e €7/ Million

Duration

48 months, until end December 2021
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Inception Phase Process

ICAO NACC/ ountries
SAM

EU-LAC APP update




»: Governing bodies

Project
Management
Board

Project
Meetings
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Y- Project team and staff

EASA Project
Manager

EASA Operations EASA Project
Manager Assistant

Carlos Tortosa

EASA experts

Long term Short term
Experts Experts
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Project objectives

Enhance political, economic and environmental
partnership between the EU and Latin America in the
domain of civil aviation

Promote international standards, strengthen regulatory
cooperation and facilitate market access for aviation
industry in Latin America, as well as minimise the impact
of aviation on the environment and climate change

17/07/2018 This project is funded by the European Union and implemented by EASA



»:Work Plan I, Draft

Result 1 Dialogue on Civil Aviation built and institutional relations reinforced between Latin America and the EU

Code Activity Name Duration Location

Activity 1.1 Support of EU-Latin America institutional dialogue

1.1.1 Contribution to FIDAE 1 day Santiago de Chile 4 April 2018

1.1.2 EASA Participation in RSOOs/Regional meetings n/a LATAM All project long

113 Inst.ltutlonal meetings hosted by the EU Delegations in the 1day LATAM All project long
region

1.1.4(S.15) TCO implementation 10 days SRVSOP 20-24 August 2018

Activity 1.2 Develop of a regional training /education platform

12.1(C7/17) .\No.rkshop 1 for the development of links with educational 5 days Chile/SRVSOP Q2 2019
institutions

1.2.2 (5.14/1.7)) Workshop 2 for the development of links with educational 5 days SRVSOP Q4 2019

institutions
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'Work Plan II, Draft

13.1(C02) Report a-nd Workshop on a comprehensive agreement 5 days Colombia 02/3 2019
Colombia-EU

13.2 (A4) Repp.rt ahd Workshop on working arrangement on product 5 days Argentina tbd
certification

13.3(B.2) Report and workshop on working arrangement and air 5 days Brazil tbd
transport agreements

134 Intentionally left blank (Deleted (B.7))

1.3.5(B.13) Report and Workshop on comprehensive agreement EU Brazil 5 days Brazil thd

13.6(CO.8) Report and Workshop on a working arrangement for 5 days Colombia tbd
acceptance of products

1.3.7(C0.7/B.8/B.7/M.5/S.1)  Workshop on certification and exchange of light aircraft 5 days LATAM Q2 2019

1.3.8(l.5) Regional TC validation procedure 5 days LATAM thd

13.9 (M.4) Report and workshops on comprehensive agreement Mexico 20 days Mexico tbd
EU-Workshops

1.3.10(C0.1) Support to strategic plan for the Colombian aviation-Report 5 days Colombia Q2 2019
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'Work Plan III

Result 2 Increased technical exchanges between the Latin America and EU aviation stakeholders

Activity 2.1 EU-Latin American Aviation industry conference

2.1.1(1.14) EU-LAC aviation industry conference 2 days TBD Q4 2019
Activity 2.2 EU-Latin America aircraft industry conference

2.2.1(B.12/C0.13) DOA workshop 4 days Brazil/ Colombia Q1 2019
2.2.2 (AC.8/S.2) Airbus seminar 4 days Costa Rica Q3 2019
2.2.3(CA.1/5.13/1.12/M.8 Helicopter awareness seminar 4 days CASSOS region/SRVSOP Q4 2019
Activity 2.3 EU-Latin America ATM/ANS and airports

2.3.1 ATM/ANS industry conference 3 days LATAM Q3/4 2019
2.3.2 Airports industry conferce 3 days LATAM Q3/4 2019
2.3.3(5.17) AIDC -Sharing of Radar Data 4 days SVRSOP 2020

17/07/2018
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'Work Plan IV

2.4.1 (A.6) Slot management for Airports and ATM, workshop 5 days Argentina Thd
2.4.2(A.7/5.6) Airport master plan, design and certification, seminar 5 days Argentina/ SRVSOP 2020
2.4.3(B.6) Airport and ATM capacity workshop 5 days Brazil Q12019
2.4.4(C.2/5.9/1.1) Interoperability of ATM systems among LATAM countries 5 days SRVSOP Q4 2019
2.4.5(S.10) Certification of ANSP. Workshop 5 days SRVSOP 15-17 Oct 2018
2.4.6 (5.18/5.9/C.2/1.1) OLDI Protocol seminar 5 days SRVSOP Q4 2019
2.4.7 (5.12) NOSS implementation 5 days SRVSOP 2020
Activity 2.5 Awareness on EU new developments in Civil aviation: SESAR, EGNOS, Galileo

2.5.1(C.8) Seminar on GALILEO developments and benefits 5 days Chile Q3 2019
Activity 2.6 CAA/RSOQ Organisational support

2.6.1 (A.1/C0.9) Support to CAA management system_OJT 10 days é;glsrrr]]tti)?:/ Q4 2019
2.6.2 (A.3) Reports related to IT solutions 3 days Argentina Q32019
263 (A5) rSﬁuapnpaogr;r:cn(z:::tevelop CAA’s system of indicators for 5 days Argentina Q4 2019
2.6.4 (B.3/C.3/C0.6/M.3/5.21) SSP support implementation-workshop 5 days EI;?/ZS”OP/CO/C/M (21;2%019
2.6.5(B.9) Regulatory impact assessment workshop 3 days Brazil Q12019
2.6.6 (B.14/C0.12/M.7) Risk based oversight workshop 4 days E?I'TM 8; ;813

17/07/2018
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.Work Plan V

Re ead O orp e ped g e e a aevelop e O e O a A e
ode . ame puratio ocatio Pate
Activity 3.1 Support the SRVSOP regional harmonisation process
3.1.1 Risk Based Surveillance Workshop 2 Lima (Peru) 19-20 March 2018
Activity 3.2 Support to the regional initiative by ACSA/COCESNA
3.2.1(AC.1) RSO0 Management System support-OJT 15 days Costa Rica July-August 2018
3.2.2 (AC.2) Central American Regional license implementation 10 days Costa Rica September- December 2018
support-OJT
3.2.3(AC.3)a.2) GASOS implementation support-OJT 10 days Costa Rica October 2018 (ACSA)
3.2.4 (ACA) Reglohal SSP atnd Sistem de Gestidn del Riesgo” (EASA 5 days Costa Rica 1.5 October 2018
Experience) 1°* workshop
thd
3.2.5(AC.5) Support to draft strategic plan ACSA-Report 10 days Costa Rica
3.2.6 (AC.6) EBT workshop 3 days Costa Rica Q2 2019
3.2.7 (AC.7) Big Data Seminar 3 days Costa Rica Q32019
32019
3.2.8 (AC.8) Airbus seminar 3 days Costa Rica Q
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'Work Plan VI

3.3.1 (A.8/5.11) SMS Implementation for ANSP 10 days Argentina/ Q2 2019
SRVSOP

3.3.2(C0.3) Support to USOAP AlG 5 days Colombia October 2018

3.3.3(C0.3) Support to USOAP AGA 5 days Colombia March 2019

3.34(M.2) Manufacture aircraft/components auditng worshop 5 Days Mexico Q2 2019

3.3.5(M.9) RNP AR 0.1 approval process with Airbus 4 days Mexico Q4 2019

3.3.6(5.4) PBN procedures design 5 days SVRSOP 2020

Activity 3.4 Harmonisation with the EU Ramp Inspection Programme
SRSVOP

3.4.1(B.10/C.5/CO.5M.6) SAFA workshops 5 days CASSOS Q2 2019
ACSA

Activity 3.5 Certification of new technologies

3.5.1(C0.11) Cybersecurity conference 2 days Colombia Q2 2020

3.5.2 (B.5/5.3) Drone certification and operation rules- workshop 4 days SRSVOP Q4 2018

. - SRSVOP
3.5.3(B.11/C0.15/ AC.6) EBT-Evidence based training. -workshop 4 days ACSA Q12019
. . ) . SRSVOP 2020

3.5.4 (CO.4/C.4/AC.7/E.6) Big Data Sharing EU experience -Seminar 4 days ACSA

Activity 3.6 General Market Access

3.6.1(A.2) Market opening workshop 10 days Argentina Q1/2 2019

17/07/2018
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»-\Work Plan VII

3.6.1(A.2) Market opening workshop 10 days Argentina Q1/2 2019
Activity 3.7 Support to the regional initiative by CASSOS
3.7.1 (AC.03) GASOS implementation support-OJT 10 days CASSOS Q42018
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.Work Plan

Re 4 proved e O e dal pelrto d c O e Ld
0d A D O O 0 Da
Activity 4.1 Environmental protection and climate action
ACSA
4.1.1 (A.9/B.1/C.6/C0.14/M.3) Support to CORSIA Implementation 10 CASSQOS 2019-2021 (Tailored made activities
SRVSOP
41.2 Technologies to evaluate the environmental impact 5 Brazil Q3 2019

17/07/2018
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Project Office

v Modern offices completely refurbished

v Procurement of IT devices and installation

v QMS expert already working

v Full access to ACSA services, and full support from ACSA staff
v Office Manual to set the rules and protocols

EU-LAC APP update 18




. Communication and visibility

EU-LAC

EU-Latin America Cooperation on Civil Aviation

Upcoming Activities Past Events

Press & News

Useful Links Contact

10 Apxil 2018

Signature of Memorandum of Undorstanding betwoan EASA and COCESNA

About EU-LAC

In December 2017 EASA signed a contract
with the European

Commission to manage an EU Aviation
Project for the cooperation with Latia
America and the Caribbean on Chil
Avaston

17/07/2018

Project Activities

This section & updated regularty with
upcoming activities.

Please follow this website to learn about
the latest updates regarding  the
upcoming project activities.

If you wish to learn more about our past
eventts, click here

Press & News

Here you can find the lalest news,
updates and press releases retated to the
EU-LAC

Ciick on the button below for more
information

European Aviation Safety A

EASA

July 2018

EU-Latin America and Caribbean Aviation Partnership Project

I he overall oh]emof
ct

the EU—LAC APP.
is to enhance the politi 0-
nomic and environment rt-
nership between both r‘;ﬁ in
the field of civil aviation.
This EU-funded proj ill
support European al tin
American interests in civil avia-
tion, with a focus on A
Brazil, Chile, Colombia and Mex-
ico, as well as on Rea'g%:e-
ty Oversight Organisations, such
as ACSA (Central A an
Agency for Aviation )

CASSOS  (Caribbean  Aviation

Safety and Security Mht

System) and SRVSOP

First Steering Committee / Project kick-off meeting

@ COCESNA

Atfter the project was signed in December 2017, the
! first Steering Committee meeting took place in Brus-
sels on February 2018.

Representatives from EASA, European Commission,
European civil aviation authorities, European in-
dustry, and European Union Delegation to Brazil
attended the event.

The meeting was intended to approve the project

organisational set up and the indicative work plan. EASA project manager, Juan Morales, pre-

sented the key facts (budget, duration,
expected outcome.

), the Il/specific and the

In addition, the work plan included a first overview of the planned activities for the region, with a
strong focus on the reinforcement of institutional relations activities between LAC and the EU,

Safety Oversight C

technical

System). This will be achieved
by h

links, promoting regulatory
harmonisation, addressing ca-
pacity limitations and sup-
porting environmental protec-
tion and climate action.

“This project is funded
by the European Union

Allinformation on the upcoming
events is available on our web-
site: https://eu-europa-

easa.wixsite.com/eu-lac-app

in different domains of interest, impulse of market access for EU industry
and envi | performance and climate change actions.

ing a round of interventions, the program was approved, and consequently, the EU-LAC

project was officially initiated.

Highlights

Economic Development

GROWTH. Latin America

experienced a 7.5%

traffic increase in May

compared to the same

month last year, which

was up from 6.5% growth
in April. It is the second region that in-
creased traffic the most, just after Asia
Pacific.

7y

Latin America aviation system supports
5.2 million jobs and $167 billion in GDP.
There is a big potential in the region, but
political determination on infrastructure
upgrades is required to address capacity
shortfalls.

The forecasted regional demand by 2034
is 525 million passengers, roughly dou-

bling the current numbers.

Source: IATA. ATAG.

Environment

CORSIA. The ICAO Coun-
cil made important head-
way on the key interna-
> ® tional standards sup-
porting the UN aviation
CORSIA scheme.

Annex 16, Volume IV, to the Chicago Con-
vention, was adopted on 27 June 2018,
just less than two years after ICAO’s 192
member states achieved this historic
agreement.

The new Volume establishes the frame-
work on monitoring, reporting and verifi-
cation (MRV) scheme for the collection of
environmental data.

Environment is a key pillar of the EU—LAC
aviation partnership project, and activities
on CORSIA implementation are planned
thraushont the resion

This project is funded by the European Union and implemented by EASA




. Update work plan

. Distribute work plan, MoM
. Send Work Plan for approval of the CA

. Draft activity files with partners

. Coordinate and implement activities

. Communication and visibility

. Project measurement and controlling
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» Proposals

» Questions

» Contact us!

17/07/2018 This project is funded by the European Union



»*
A
o European Aviation Safety Agency

Gracias
Obrigado
Thank you

Mercli

Your safety is our mission.

An agency of the European Union



Challenges (1/2)

» Accommodate new activities in a calendar with
many meetings.

» Ensure regular participation of all partners.

» Logistics challenge for the project team and
partners

» Maintain regular communication with project
team

» Adaptation to different views, accents, and
priorities.
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Challenges (2/2)

» Match needs of the EU and LATAM partners.

» Ensure sustainable actions instead of short term
results

» Different level of maturity of systems within
such a big region

» Engagement of main international players (ICAQ,
ALTA, RSOOs, etc. with different objectives)

» Availability of competent experts to support the
project

» Many changes in Management of CAAs

17/07/2018 This project is funded by the European Union



NEXT ACTIVITIES (1)

» CORSIA Awareness Session with AESA Spain and
dedicated sessions with partners to prepare a
work plan.

» Madrid (Spain) 24-28 September 2018

17/07/2018 This project is funded by the European Union



NEXT ACTIVITIES (2)

» SAFETY PLAN. To establish a fully functional
Safety Risk Management process at ACSA to
support data-driven and risk-based capabilities to
develop the Safety Plan for the Region.

» ACSA, San José (Costa Rica) 01-04 October 2018

17/07/2018 This project is funded by the European Union



NEXT ACTIVITIES (3)

» Participation in the South American AIG Regional
Cooperation Mechanism (ARCM).

» Medellin (Colombia) 03-05 October 2018

17/07/2018 This project is funded by the European Union



NEXT ACTIVITIES (4)

» Certification of ANSPs.
» SRVSOP, Lima (Peru) 15-17 October 2018
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